
FINAL PROPOSAL 

Please note:  The headings listed below the 1
st
 and 2

nd
 tier Director posts are intended to be indicative of the functions contained within that division and 

directorate 

 

 
CORPORATE DIRECTOR  
Enterprise & Environment 

 

 
 

Director of Kent Highways  
 

Director of Commercial Operations 
 

Director of Planning & Environment   
 

 
Community Operations  
 
Network Management 
 
Transport & Development  
 
Technical Services 
 
Countywide Improvements  
 
 

 
Tourism 
 
Commercial Services  
 
Delivery of regeneration and other projects  
 
Relationship to Director of Service Improvement 
 
 
 
 
 
 
 
 
 

 Development Planning   
(MWF & LDF’s) 
 
Planning Applications  
 
Environmental Programmes & 
Partnerships (rural agenda & climate 
change) 
 
Natural Environment & Coast  
 
Gypsy & Traveller Unit 
 
Heritage Conservation 
 
Kent Downs AONB 
 
Delivery of Transportation Strategy 

 

Waste 

Note  - Commercial Services will be governed by a board 

 


